Project Plan Checklist

Design D ment Checkli

Problem and Need Statements

1.3 - Problem and Project Statement

System Design: System Requirements

3.3.2.1 - System

Concept Sketch

2.2.2 - Conceptual Sketch

System Design: Functional Decomposition

3.3.1.2 - Functior

System Block Diagram

3.3 - Proposed Design (Specifically Fig

System Design: System Analysis

3.4 - Technology

Operating Environment

1.4 - Operational Environment

Detailed Design: Input/Output Specs

3.3.1.3 - Functior

User Interface Description

3.3.3 - User Interface Description

Detailed Design: User Interface Specification

1.5.3 - User Inter|
3.3.3 - User Inter|

Requirements

1.5 - Requirements

Detailed Design: Hardware and/or Software Specifications

1.5 - Requiremer

Market and Literature Survey of Similar Projects

3.1 - Previous Work and Literature

Testing and Evaluation Plan: Test Plan

4 - Testing

Deliverables

1.8 - Deliverables

Testing and Evaluation Plan: Sim, Modeling, Prototyping

4 - Testing

Project Management: Work Breakdown Structure

2.1 - Task Decomposition

Basic Implementation: Basic Building Blocks

5.1 - Basic Buildi

Project Management: Resource Requirements

2.7 - Personnel Requirements
2.8 - Other Resource Requirements

Basic Implementation: Familiarity to Tools

5.2 - Familiarity

Project Management: Project Schedule

2.5 - Project Timeline/Schedule

Project Management: Risks

2.3 - Risks and Risk Management/Miti
























































































